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HOW DOES MIDLANDS 
MENTORING PARTNERSHIP 
IMPACT COMMUNITY CHANGE?

YOUTH & FAMILIES

�� By ensuring the safety of youth by 
providing no-cost training to programs 
on the screening of volunteers

�� By connecting the most vulnerable and 
underserved youth populations in the 
community with mentoring programs

MENTORING PROGRAMS

�� By providing resources to those who are working 
to implement a quality mentoring program

�� By contributing financial resources and 
staff time towards developing mentor 
recruitment events and campaigns

�� By offering no-cost training and technical 
assistance to any mentoring program around 
the topics of mentoring best practices, safe 
screening practices and trauma-informed care

�� By providing mentoring programs access to 
a no-cost, high quality background check 

�� By sponsoring annual professional development 
opportunities featuring local and national experts

�� By facilitating an ongoing quality assessment 
and continuous improvement process

�� By providing access to a mentoring case 
management and data tracking system at no-cost

�� By brokering no-cost activities and 
opportunities for mentoring matches

COMMUNITY, BUSINESSES & PHILANTHROPISTS

�� By collecting data to demonstrate the 
current landscape of mentoring in the 
community, including the impact of 
mentoring and gaps in services

�� By working to implement new intentional 
mentoring projects to serve specific audiences 
including youth living in the Village Zone, 
juvenile justice youth, and refugee youth

�� By promoting best practices to ensure those 
receiving services are helped instead of harmed 

�� By capturing the financial return-on-investment 
for mentoring across the state for those 
who contribute their time and treasure 

�� By organizing and advocating for pro-mentoring 
policies at the local, state and federal level

The most important thing MMP does for our community 

is holding mentoring programs to a high standard… 

Mentoring programs operated with good intentions but 

little experience or knowledge of program standards can 

be damaging to the very youth they are trying to serve.” 

– Nichole Turgeon, Big Brothers Big Sisters of the Midlands



MENTORING BY THE NUMBERS

The results to the right represent a sampling of programs across the state. Shown is comparison 
data of mentees across the state compared with local Omaha data. As a result of this data 
collection effort, Midlands Mentoring Partnership sees a great opportunity for an increased 
presence across the state including providing training and technical assistance around a variety 
of mentoring topics such as quality standards implementation, mentor recruitment, family 
engagement, program evaluation, and data collection. MMP also sees an opportunity to create 
more intentionality around who is being reached with formal mentoring services.

NEBRASKA DATA SUMMARY

In 2016, MENTOR: The National Mentoring Partnership, in partnership with affiliates 

across the country including Midlands Mentoring Partnership (MMP), led the largest 

mentoring data collection effort in almost 20 years to examine the prevalence and 

practices of youth mentoring programs across the country. MMP deployed the 

survey to programs across the state of Nebraska. MMP also collects data from 

all Omaha partner mentoring programs on a monthly basis. The Omaha data 

collection has been underway for eight years and is refined and precise. Both data 

collection efforts are crucial to helping MMP serve communities better.

STATEWIDE MENTORING

Total mentees for all 
mentoring programs in Nebraska: 

Percent of mentees 
by age in Nebraska

Gender breakdown 
of mentees in Nebraska

*Reflects only the Nebraska programs 
that completed the survey

14,127*
Ages 5 to 10 – 27.64%

Ages 11 to 14 – 40.13%

Ages 15 to 18 – 26.55%

Ages 19 to 24 – 5.56%

Ages Over 25 – 0.12%

Male – 44%

Female – 56%

Transgender 
or other gender – < 1%

81%

41%

9%

66%

10%
6% 3%

11%
6% 3% 2% 5% 2% 1% 2% 1% 2% 3% 2%

6% 3% 1% 0% 2% 2% 1% 2%3%

Comparison of percent of youth with risk factors served

Free/Reduced Lunch

Foster Care

Single Parent Homes

Juvenile Justice

Incarcerated Family Member

Homeless

Immigrant or Refugee

Gang Involvement

Military Familie
s

Developmentally Disabled

Special Education

Dropped Out of High School

Identify
 as LGBTQ

Pregnant or Teen Parents

Cost per youth in Nebraska’s 
mentoring programs

Number of volunteer mentors 
serving in Nebraska programs

Gender breakdown 
of mentors in Nebraska

9,313$2,270
$

$

$

$

mentors and mentoring 
professionals trained768
hours of training and 
technical assistance provided303

ratio of societal benefits to Nebraska 
per dollar invested in mentoring8:1

background checks 
paid by MMP$48,343

MMP DATA FOR 2016-2017

background checks 
processed968

80% increase in matches 
since 2011

Omaha

State of Nebraska

Male – 37%

Female – 63%

Transgender 
or other gender – < 1%

Midlands Mentoring Partnership has been a tremendous asset to Community Connections, and other mentoring 

programs in Nebraska, by providing ongoing assistance and advocacy for quality mentoring activities, and 

helping new programs get off the ground… We appreciate the opportunity to partner with Midlands Mentoring 

Partnership and continue to work together to raise the bar for mentoring services in the State of Nebraska.”

– Angela Hipp, Community Connections Mentoring, North Platte



MMP OPERATIONS
MMP SUPPORT TO 
MENTORING PROGRAMS

RECENT MMP AWARDS

2016 Spirit of Omaha Best Education Event

2016 Better Business Bureau Integrity Award

2015 NAM Best Practice Partner

2014 NAM “Catalyst” Award

FUNDING AND OPERATIONS

MMP RESULTS FOR MENTOR ASSESSMENT

Last year, MENTOR: The National Mentoring Partnership launched an Affiliate Assessment to 
help affiliates like MMP identify organizational strengths and areas for continued growth. 
The assessment included a 360 degree review process and MMP scored higher than the 
national average score in every one of the competencies across the six core functional areas.

MMP SCORE NATIONAL AVG. SCORE

EXECUTIVE MANAGEMENT 3.4 3.25

OPERATIONS 3.5 3.31

FUND DEVELOPMENT 3.4 3.14

EXTERNAL AFFAIRS 3.3 3.05

MENTORING & YOUTH 3.6 3.18

DATA MANAGEMENT 3.6 3.05

Support and Revenue   In-Kind Support Expenses Net Assets, end of year

$668,550 $114,682 $610,255 $273,586

HOW WE 
SPEND YOUR 
CHARITABLE 
INVESTMENT 

9%  Annual Mentoring Summit

18%  Mentor Recruitment Campaign

20%  Youth Initiated Mentoring 	
	 (Juvenile Justice Project)

10%  Village Zone Mentoring 

3%  Data Collection

12%  Training & Technical Assistance 

15%  Operations 

5%  Fundraising

8%  Background Checks  

MMP provides critical trainings throughout the year 

as well as providing a platform to network with other 

mentoring professionals. Even more importantly, they 

are always there for us to answer questions and provide 

feedback. As our mentoring program is still growing, 

MMP’s support is invaluable to our staff and volunteers.”

– Robert Patterson, Kids Can Community Center



INTENTIONAL 
MENTORING PROJECTS
For more than seven years, MMP has collected mentoring data across the 

community. Based on the information gathered, it was determined at-risk 

audiences, including juvenile justice and foster care youth, were not being reached 

in high enough numbers with formal mentoring services. It was also clear from 

the data that more could be done to serve youth living in some of the higher 

poverty areas of our community. In partnership with member programs, 

MMP launched two new programs to reach more audiences at risk. 

The Youth Initiated Mentoring (YIM) and the Village Zone Mentoring Project were created to 
bring about systemic changes in how mentoring programs reach and engage youth and families. 
Both have been successful. MMP’s YIM project has garnered national interest and has been 
evaluated by renowned mentoring researcher, Dr. Renee Spencer, who called MMP’s YIM pilot 
“game changing” in the mentoring world.

MMP is grateful to the mentoring programs who strive to be intentional with the youth 
they serve in the Omaha community. 

VILLAGE ZONE MENTORING PROJECT
D’Antae, 14 years old, matched with Larry in October 2015, 
supported by Release Ministries

“By working together, we have helped to launch and expand 

targeted and productive mentor recruitment efforts.”

-	 Willie Barney, The Empowerment Network

“By having youth select their own mentors, ostensibly choosing adults 

in whom they already have some degree of trust, YIM may bypass some 

early, fragile stages of relationship development, potentially setting 

these relationships up for greater likelihood of success.”

-	 Jean Rhodes, Ph.D., Professor of Psychology at the 

University of Massachusetts Boston and Director of 

the Center for Evidence-Based Mentoring

YOUTH INITIATED MENTORING (YIM) PROJECT
Alendra, 10th grade, 15 years old, matched with Linda 
in March 2016, supported by Girls Inc. of Omaha

“Mentoring has shown me the beauty of being someone else’s cheerleader. 

I used to be so consumed with my personal, emotional, spiritual growth 

that I didn’t pour into other around me. I guarded my time, energy, and 

resources for fear of depleting myself. And while I believe self-care and 

personal growth is incredibly important, I strongly believe that thinking 

outside of yourself is just as important. So, I went from being my own 

cheerleader in life, to finding great joy and significance in being hers.”

-	 Linda Rozo, YIM Mentor



TAX STATUS
501(c)(3)

MISSION
The Midlands Mentoring Partnership 
(MMP) is a backbone organization 
that seeks to increase the 
number and quality of mentoring 
opportunities available for youth.

VISION
To bring about community-wide, 
systemic change that will allow 
mentoring programs to serve more 
youth with quality services.
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